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Overall effectiveness
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Effectiveness of leadership and management
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Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Outstanding

Outcomes for pupils

Good

Early years provision

Outstanding

Overall effectiveness at previous inspection

Good

Summary of key findings for parents and pupils
This is a good school
 The headteacher, ably supported by the deputy
headteacher, has ensured that the good
standards identified in the previous inspection
have been maintained. Leaders work diligently
to ensure that pupils aspire to high standards.
 Children make a great start to their education
in the school’s early years setting. The early
years provision is outstanding.
 Pupils behave extremely well at all times. They
are polite and courteous and they take a pride
in their school. Behaviour is outstanding.
 Pupils enjoy coming to school. Leaders have
created an inviting and exciting learning
environment. Personal development and
welfare are outstanding.
 Current pupils at the school are making good
progress across most subjects in the
curriculum, especially in writing, where some
pupils are making exceptional progress.
 The trust ensures that leaders are well
supported to provide high-quality education to
pupils at the school.

 Adults are very effective in supporting pupils
who have special educational needs (SEN)
and/or disabilities. These pupils make good
progress across a range of subjects.
 Teachers use their good subject knowledge
well to plan learning that meets the needs of
pupils in English and mathematics. Teachers
use questioning very well to gauge pupils’
understanding and support those who need to
catch up.
 Assessment in the wider curriculum beyond
English, mathematics and science is not yet
fully embedded. Pupils do not yet make
consistently rapid progress across these
subjects.
 Despite recent improvements in reading, on
occasion, teaching does not ensure that all
pupils make the rapid progress of which they
are capable.

Full report
What does the school need to do to improve further?
 Continue to improve the progress and attainment in reading across the school.
 Ensure that the assessment system for the wider curriculum enables teachers to plan
even more precisely to support pupils to make rapid progress in those subjects.
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Inspection judgements
Effectiveness of leadership and management

Good

 Leaders, led well by the headteacher and deputy headteacher, have an insightful
understanding of the strengths and areas for improvement in the school. They work
closely with the trust to get the ongoing support and resources that they need to
provide high-quality provision for pupils. Consequently, staff provide exceptional care
for pupils, behaviour is excellent and pupils make good progress. In particular, the
provision in the early years is outstanding.
 Leaders’ work to meet the varied and considerable needs of a number of pupils is
remarkable. For example, they have sought creative ways through the use of the
school dog, Spot, to encourage pupils to engage more enthusiastically with reading,
including those pupils who have SEN and/or disabilities. These methods are having a
significant impact on the self-esteem and confidence of pupils, as well as on their
academic achievement.
 The trust has been central to the ongoing quality of the provision in the school. In
particular, it has supported leaders to continue to maintain high standards in the
quality of teaching and learning. Leaders work with schools across the trust to train
new teachers, provide professional development for more experienced teachers and
support new leaders to develop into their roles.
 Leaders spend the extra money they receive for disadvantaged pupils effectively. For
example, funding has supported small-group and individual tuition in literacy and
numeracy and help targeted at the specific needs of pupils, such as speech and
language support. Leaders regularly review the way in which they have allocated this
additional funding and check that it is making a difference to pupils. Consequently,
disadvantaged pupils are making good progress.
 The sport premium funding is used well. Funding has been used to employ specialist
coaches who work with both staff and pupils to improve standards in physical
education. A variety of sports clubs and physical activities are available to all pupils and
the large majority of pupils participate in these activities.
 Middle leaders are effective at driving progress and improvement. They use their time
effectively to check how well teachers are delivering the curriculum and where pupils
are not making progress. Where middle leaders identify concerns, they are quick to
take actions so that pupils can resume their good progress.
 Leaders understand the needs of those pupils who have SEN and/or disabilities.
Leaders have identified barriers to learning and provide learning activities that these
pupils can access and enjoy. Leaders ensure that they use funding appropriately to
support pupils. These pupils are making rapid progress in their personal development
and behaviour, as well as good progress from their varied academic starting points.
 Parents and carers are very positive about the education that their children receive. A
large majority of parents would recommend the school to others. One parent said:
‘We’re really pleased our son attends White Hall. He’s very happy, making great
progress and is well supported. The management team have instilled a great top-down
ethos to grow and achieve.’ This was typical of the comments received.
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 Leaders have created an exciting, wide and varied curriculum. Leaders use the
curriculum effectively to develop pupils’ spiritual, moral, social and cultural awareness.
Pupils access creative and inventive opportunities in all subjects through a thematic
topic-based curriculum. Assessment is well embedded and used very effectively in
English and mathematics. Leaders have identified that formal assessment in the wider
curriculum is not yet as fully embedded.
 Following disappointing results in key stages 1 and 2 in reading in 2017, leaders have
taken effective steps to bring improvements in the quality of pupils’ reading
experience. This new whole-school approach is quickly ensuring that pupils are making
better progress in reading and developing a greater enjoyment of reading outside of
lesson time.
Governance of the school
 Governors ensure that they undertake all of their statutory obligations effectively. This
includes routine and effective checks that all reasonable actions are being taken to
ensure that pupils are being kept safe.
 Governors know the school well. They make regular visits to the school to confirm the
accuracy of the information that they receive from leaders. Governors are effective at
challenging leaders to raise standards.
 Governors ensure that leaders use the additional funding that they receive effectively.
Most notably, they ensure that the funding that they receive to support disadvantaged
pupils is making a meaningful difference to those pupils. Governors also ensure that
the additional funding for physical education and sports participation is used
effectively.
Safeguarding
 The arrangements for safeguarding are effective.
 Leaders have created a culture in which everyone takes full responsibility for keeping
pupils safe.
 All adults in school understand their roles and what they need to do if they have any
concerns.
 Leaders responsible for safeguarding keep detailed and accurate records of any
concerns raised and they work closely with other agencies to ensure that actions are
taken swiftly when needed.
 Pupils learn how to keep themselves safe online and in the wider community through a
well-thought-out curriculum provision. Pupils say that they feel safe in school and know
that adults in school will help them when needed.

Quality of teaching, learning and assessment

Good

 Teachers use a thorough subject knowledge and understanding of the national
curriculum to plan work that matches the needs of pupils. Teachers use ongoing
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assessment information, most notably in English and mathematics, to ensure that the
most able are giving work that challenges them to work at a greater depth, while those
who need to catch up are well supported.
 Teachers use effective questioning in lessons to help pupils develop their answers.
Teachers refuse to accept pupils’ initial simple responses to questions. Instead,
teachers encourage pupils to develop more detailed and analytical responses. This
supports pupils to prepare their answers before they write.
 Teachers encourage pupils to reflect on their learning and pick out successes and
difficulties they have encountered. They then use these experiences to help them
tackle new topics.
 Teaching assistants support pupils very effectively to make good progress. All adults
know pupils well and work closely together to plan learning that meets the specific
needs of pupils. This includes meeting the social, emotional and mental health needs of
individual pupils.
 Teaching and learning in writing are a strength in the school’s provision. Pupils’ work in
their English books shows that teaching is good over time for all groups of pupils.
Pupils react well to challenging targets set by teachers and, as a result, they make
good progress. As they get older, pupils show increasing confidence and skill in using
more complex grammatical skills.
 Pupils’ understanding of mathematical concepts can be seen clearly in their books.
Their progress over time shows that teachers are setting very high expectations for all
groups of pupils across all year groups.
 The school’s thematic curriculum engages and enthuses pupils with a variety of
subjects in the wider curriculum. Pupils show a good depth of understanding across
these subjects. However, teachers are not yet confident in formally assessing pupils in
these subjects and planning accordingly to challenge pupils to make better progress
when they are ready to do so.
 The teaching of reading has been a particular focus in the school this year. Leaders
have introduced new ways of teaching reading to improve pupils’ fluency and accuracy.
This is supporting teachers to provide more appropriate intervention for pupils who
need additional help. However, there are still occasions where pupils are not being well
enough supported to make the rapid progress of which they are capable, especially,
but not exclusively, the most able pupils.
Personal development, behaviour and welfare

Outstanding

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is outstanding.
 Pupils’ well-being is central to the work of leaders and staff in the school. The most
vulnerable pupils are very well supported by the school’s strong pastoral system. Staff
and leaders work closely with families to build positive relationships. This is creating a
highly positive environment for pupils to arrive at school, ready to learn.

Inspection report: White Hall Academy, 21–22 March 2018

Page 5 of 11

 The school’s curriculum and leaders’ work with individual pupils ensure that pupils
develop an insightful appreciation of different cultures, religions and lifestyles. As one
pupil stated to inspectors, ‘Nobody judges anyone in this school.’
 Pupils talk confidently about democracy, liberty and freedom of speech. They could
also explain how these values work at White Hall. Pupils appreciate the importance of
equality for everyone, and exemplify this throughout the school day.
 The school curriculum, including a wealth of extra-curricular opportunities, ensures that
pupils get lots of opportunities to stay healthy and enjoy exercise. In particular, pupils
are very positive about the school skipping challenge. Pupils understand and can
explain the importance of a healthy lifestyle and how this impacts on the choices that
they make about what they eat and how they exercise.
 Bullying incidents are rare in the school. This is because pupils treat one another with
respect and uphold the school’s values. Pupils say that, if it does occur, it is dealt with
very effectively and very quickly by adults.
Behaviour
 The behaviour of pupils is outstanding.
 Pupils take a real pride in their appearance, their work and their school. They are very
enthusiastic when talking about the progress they have made in their learning. Pupils
of all ages show a thirst for knowledge. They are keen to answer questions and they
thrive on new challenges provided by their teachers.
 Pupils behave extremely well at all times. They are polite, courteous and very mature
when welcoming visitors to the school. Pupils’ behaviour in the playground is
exemplary. They play well together and show a good caring attitude for each other.
 Pupils have been involved in creating the rules for the school and there is a strong
sense of everyone sticking to them.
 Leaders are working effectively to improve attendance. Attendance has improved for all
groups of pupils from spring 2017 to spring 2018. It is now likely to be in line with
national averages for almost all pupils.
Outcomes for pupils

Good

 Pupils make good progress across the school in each key stage. From low starting
points when they arrive at the school, children get off to an excellent start in the early
years, with many catching up with other pupils nationally by the end of the Reception
Year.
 Pupils generally continue to make good progress in key stages 1 and 2. In particular,
published information in 2017 shows that pupils made exceptional progress in writing
by the end of Year 6. Pupils also achieve well in mathematics from their varied starting
points.
 Pupils who have SEN and/or disabilities are well supported in lessons and, as a result,
they make good progress in the full range of subjects and some exceptional progress
in their personal development.
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 Pupils from disadvantaged backgrounds make good progress across subjects. Leaders’
actions and the effective use of the additional funding ensure that the attainment of
these pupils is increasing to match that of other pupils nationally.
 The most able pupils achieve well in their time in the school. In particular, pupils are
supported well to achieve the higher standards by the end of key stage 2, and rates of
progress are increasing, particularly in writing and mathematics.
 Pupils are very well supported, both academically and personally, to make sure that
they are ready to move onto the next key stage. Most notably, pupils are very well
supported and ready to move onto secondary school at the end of key stage 2.
 While pupils achieve well in writing and mathematics, they did not make the progress
of which they were capable in reading in both key stages 1 and 2 in 2017. Leaders
have responded to this quickly. They have implemented teaching strategies that focus
on pupils’ fluency and accuracy in reading. This is improving pupils’ confidence and skill
in tackling new words and texts more adeptly.
Early years provision

Outstanding

 Children make remarkable progress during their time in the early years setting.
Children typically arrive at the school with skills and knowledge that are well below
those expected for their age. From this low starting point, adults work diligently with
children to ensure that they catch up with other children nationally by the end of
Reception.
 Leaders are passionate about giving children the best possible start to their education.
Leaders have created an environment that is welcoming and vibrant, which allows
children to develop a love of learning.
 Leaders and other adults know the children extremely well and they set up the learning
to match their individual needs. Children benefit from one-to-one and small-group
interactions when they need it. This helps many children to develop the vocabulary and
skills that they do not have when they first arrive at the school.
 The most able children are given lots of opportunities to develop their understanding at
a faster rate. Adults plan very precisely to support children to be independent in their
learning through high-quality and well-thought-out activities.
 Skilled teaching assistants provide effective support and tailor activities for children
who have SEN and/or disabilities. This helps meet the needs of these children and
contributes to their learning and progress.
 Adults are very effective at planning and engaging children in their learning with early
reading and writing. They successfully introduce phonics and initial letter sounds in
early years through play, and further develop this in Reception in a more formal way.
 Leaders have been very successful in engaging parents. They have held coffee
mornings, drop-in sessions and themed events to bring the parents into school and
involve them in their children’s learning. This is impacting positively on children’s
progress. Parents are overwhelmingly positive about the early years environment. One
parent said, ‘It’s so great here I wish I could come back to school.’
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 Leaders put a high priority on keeping children safe and meeting their social and
emotional needs. Leaders achieve this with a great deal of sensitivity and care.
 Leaders prepare the children well for key stage 1. They make sure that they are not
only ready for the learning, but they are also emotionally and socially prepared.
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School details
Unique reference number

138575

Local authority

Essex

Inspection number

10043881

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Primary

School category

Academy sponsor-led

Age range of pupils

2 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

815

Appropriate authority

Board of trustees

Chair

Anthony Davenport

Headteacher

Gavin Bradley

Telephone number

01255 422 825

Website

www.whitehallacademy.co.uk/

Email address

admin@whitehallacademy.essex.sch.uk

Date of previous inspection

14–15 May 2014

Information about this school
 The school is larger than the average-sized primary school. It opened as an academy
in September 2012 under the sponsorship of The Learning Pathways Trust.
 The pupils are predominantly of White British heritage.
 A few pupils from the school are educated at a provision operated by the local
authority on the school site. This setting provides an excellent, nurturing environment
in which the pupils feel safe. Their attendance and progress in this setting are good.
 The proportion of pupils who speak English as an additional language is in line with the
national average.
 The proportion of pupils who have SEN and/or disabilities or an education, health and
care plan is well above average.
 The proportion of disadvantaged pupils is more than double the national average.
 The school met the government’s floor standards for pupils in Year 6 in 2017.
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Information about this inspection
 Inspectors observed teaching and learning in every class and were joined by the senior
leaders for many of these observations. Pupils’ learning was also evaluated through
inspectors’ scrutiny of a range of pupils’ books across most year groups and all
subjects.
 Inspectors met with six pupils from key stage 2 and four pupils from key stage 1.
 A range of school documentation, including the self-evaluation summary, the school’s
improvement plan, minutes of meetings of the governing body and a variety of school
policies and procedures, was reviewed by inspectors.
 Inspectors took account of the 50 parent responses to Ofsted’s online questionnaire,
Parent View, as well as 29 written responses through the linked free-text messaging
service.
 There were no responses to Ofsted’s online staff survey.
 Meetings were held with governors, parents and members of the trust.
 Inspectors observed pupils at playtimes and lunchtimes and spoke to them informally
about their experiences of school. Inspectors listened to some pupils read.
Inspection team
Nick Templeton, lead inspector

Ofsted Inspector

Michael Jude

Ofsted Inspector

Lindsay Hanger

Ofsted Inspector

Kay Tims

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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